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A G E N C Y  A N D  E N G A G E M E N T

Panchayat / Block Development Office

WHAT THIS INSTITUTION IS

The Block Development Office (BDO office) is the closest government administrative unit for rural India,
sitting between the district headquarters and the village panchayat. For rural youth, this is where most
government schemes get implemented — VB-G RAM G job cards, rural housing (PMAY-G), panchayat
certificates, and block-level livelihood programmes. Each district has multiple blocks, each covering
50-150 villages grouped into Gram Panchayats. If you live in a village and need a job card, a housing
application, or any rural development service, the BDO office is your first stop.

WHY THIS MATTERS TO YOU

If you need a VB-G RAM G job card, want to apply for rural housing under PMAY-G, or need a
certificate verified at the block level, this is where those services are processed. The Gram Sabha
— the village assembly where development decisions are discussed — also falls under this system.

C o m p a r i s o n · w h a t c h a n g e d

FromMGNREGA to VB-G RAMG
The Mahatma Gandhi National Rural Employment Guarantee Act 2005 was replaced by the VB-G RAM G Act 2025
(Viksit Bharat — Guarantee for Rozgar and Ajeevika Mission, Gramin), passed by Lok Sabha on 16 December 2025.

B e f o r e

MGNREGA · 2005
In force 2 February 2006 to 16 December 2025

A f t e r

VB-G RAMG · 2025
Lok Sabha 16 Dec 2025 · Rajya Sabha 19 Dec 2025 · enacted 21 Dec 2025

Days guaranteed / year 100 125
days per rural household days per rural household

Centre — State funding 100% 60 : 40
Central — wages + material costs Centre 60 % · State 40 %

Wage payment cycle
15 days Weekly
from work completion · DBT-Aadhaar linked DBT-Aadhaar linked

Legal character
Demand-driven right Planned welfare
Households apply; works must be opened on demandState-level annual labour-budget caps

Source: VB-G RAM G Act 2025 as enacted; Ministry of Rural Development circulars to State implementation agencies.

YouthPOWER · Future of India Foundation Note 28 reference

Updated April 2026 · CC BY-NC-ND 4.0 youthpower.in | futureofindia.in



GOVERNANCE

LAW / POLICY SCOPE

73rd Constitutional Amendment Establishes the three-tier Panchayati Raj
system

VB-G RAM G Act, 2025 (replaced Mahatma Gandhi National
Rural Employment Guarantee Act, 2005 / Mahatma Gandhi
National Rural Employment Guarantee Act (MGNREGA))

125 days guaranteed rural employment —
BDO is Programme Officer

PMAY-Gramin Guidelines Rural housing subsidy — block office
monitors beneficiaries

16th Finance Commission Grants (2026-31) Tied and untied grants to Gram Panchayats;
90% of rural local body grants flow to GPs,
10% to block + district panchayats

State Panchayati Raj Acts State-specific rules for panchayat elections
and functions

The intermediate tier of the three-tier Panchayati Raj system is the Panchayat Samiti / Block Panchayat.
Under State Panchayati Raj Acts, the BDO functions as its executive officer / secretary, distinct from the
elected Block Pramukh / Panchayat Samiti chairperson.

Reports up the chain *(master diagram 1)*:

Centre: Ministry of Rural Development / Ministry of Panchayati Raj
State: State Government → District Collector / CDO
Block: Block Development Officer (BDO) — administrative head of the block; executive officer of the
Panchayat Samiti (Block Panchayat)
Village: Gram Pradhan (Sarpanch) + Gram Panchayat Secretary (Sachiv) + Gram Rozgar Sahayak

Funding: VB-G RAM G and rural development funds flow Centre → state → district → block; 16th FC
grants (2026-31) go primarily to Gram Panchayats (90%), with 10% to block and district panchayats.

KEY POSITIONS

POSITION RESPONSIBILITY

Block Development Officer (BDO) Head of the block — scheme implementation, fund release to panchayats,
block planning

Block-level extension officers Agriculture, health, social welfare, education officers posted at block level

Block-level extension cadre
below the BDO

Designations vary — Assistant Development Officer / Panchayat Officer /
Extension Officer

Gram Panchayat Secretary
(Sachiv)

Administrative officer at village level — VB-G RAM G muster rolls, pension
lists, certificate verification

Gram Rozgar Sahayak VB-G RAM G assistant at panchayat level — job cards, work records

• 
• 
• 

• 
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MANDATED SERVICES

Implement VB-G RAM G at the block level: job card issuance, work allocation, muster roll maintenance,
wage payments
Implement rural development schemes: PMAY-G (housing), NSAP (pensions), Swachh Bharat (sanitation)
Facilitate Gram Sabha meetings at the frequency mandated by the State Panchayati Raj Act (typically two
to four times per year; quarterly in many states) and ensure documentation
Verify certificates for rural residents: identity, residence, and income
Prepare block-level development plans feeding into the district plan

LINKED SCHEMES

VB-G RAM G — 125 days guaranteed employment at minimum wage for every rural household
PMAY-Gramin — housing subsidy (Rs 1.20-1.30 lakh) for BPL households without a pucca house
National Social Assistance Programme (NSAP) — old age, widow, and disability pensions
DAY-NRLM — Self-Help Group (SHG) formation and livelihoods; BMMU often co-located with BDO office
16th Finance Commission Grants (2026-31) — Rs 4.35 lakh crore total for rural local bodies over five years;
basic grant (80%) and performance grant (20%); basic grant is 50% untied + 50% tied to sanitation/solid-
waste and water management; subject to entry conditions (constituted local bodies, public disclosure of
accounts, timely State Finance Commission)
SVAMITVA (Survey of Villages and Mapping with Improvised Technology in Village Areas) — Central
Sector scheme of Ministry of Panchayati Raj, in partnership with Survey of India, that uses drone surveys
and CORS-based GIS to map rural inhabited (abadi) areas and issue Property Cards (record-of-rights
documents) to rural households; the Gram Panchayat is a named stakeholder and the Block Development
Officer / Tehsildar are part of the district implementation chain (survey notification, ground verification,
dispute resolution, card distribution)

HOW TO LOCATE

Portal: egramswaraj.gov.in — Gram Panchayat development plans, fund allocation, and Gram
Sabha records

Also: Search "[district name] block list" on the district website; the block office is in the block
headquarters town

KEY FACILITIES

A block office should have: a functioning computer with internet for accessing nrega.nic.in and the
eGramSwaraj portal, a reception area where citizens can submit applications, and publicly displayed
beneficiary lists for housing, pensions, and other schemes.

WHAT A FUNCTIONING BLOCK DEVELOPMENT OFFICE LOOKS LIKE

The BDO office is open and staffed during working hours
A young person can get a VB-G RAM G job card without repeated visits
Gram Sabha records show meetings held in the last quarter
VB-G RAM G wages are being paid within 15 days of work completion (the legal mandate)
Beneficiary lists for housing, pensions, and other schemes are displayed publicly
Youth representatives or youth clubs are referenced in Gram Sabha minutes

• 

• 
• 

• 
• 

• 
• 
• 
• 
• 

• 

• 
• 
• 
• 
• 
• 

YouthPOWER by Future of India Foundation Panchayat / Block Development Office

Updated April 2026 · CC BY-NC-ND 4.0 youthpower.in | futureofindia.in



GRIEVANCE REDRESSAL

Grievance ladder for this institution *(master diagram 2)*:

On-site (during service): Block Development Officer (BDO) or the Gram Panchayat Secretary / Sarpanch,
depending on the level of the issue. Gram Rozgar Sahayak is the front-line for VB-G RAM G job-card and
wage issues.
After service · district: District Collector / CDO (development side), the District Programme Officer for
VB-G RAM G, and the State Rural Development Department. Social audits, mandated at least once every
six months for VB-G RAM G works (and historically half-yearly under the MGNREGA Audit of Schemes
Rules, 2011), are a formal community redressal forum conducted by the Gram Sabha.
State and national: The Ministry of Rural Development runs write2rdminister.dord.gov.in as a dedicated
grievance portal and Centralised Public Grievance Redress and Monitoring System (CPGRAMS)
(pgportal.gov.in) for central-ministry complaints. VB-G RAM G-specific grievances go through
nrega.nic.in. PMAY-G complaints route through pmayg.nic.in. The State Information Commission
handles RTI appeals related to panchayat records. The Comptroller and Auditor General (CAG) audits
social-audit outcomes.

—-
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